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In times of uncertainty, people look to leadership for assurance, and—quite frankly—a plan. More than ever, the 

plan your business and your field needs is a simple system designed for maximum duplication that promotes 

customer acquisition activity.  

App-based technology is proving to be a tool that is helping companies do just that—execute their systems with 

speed and scale while producing results.

SUCCESS Partners recently hosted a webinar to share best practices from four companies who are GROWING 

and experiencing increased customer acquisition and alignment in the field. 

In order to help strengthen the direct selling business and help the industry grow during these unprecedented 

times, we’d like to share a brief recap of what we learned. We’re also making the webinar itself available for you 

to watch! You can view it here for free. 

Our business is built on personal connections. Technology and video conferences have made it possible to build 

those personal connections with people around the corner or across the globe. With more and more people 

currently facing under- or unemployment or working from home for an extended period of time, direct selling is 

experiencing a growth opportunity with recruitment numbers going up at many companies. 

SUCCESS Partners is sharing how direct selling companies can leverage technology to build connections even 

while so many of us practice social distancing. This webinar explored app technology, sampling and growth 

activities companies can do immediately to capitalize on this unique moment in time. We talked with four 

executives from companies that are currently maximizing their growth through app technology. 

KEY TAKEAWAY: 
Many direct selling companies are currently growing but are looking for solutions to 

the challenges that come with social distancing. 

https://www.successpartners.com/webinar/




Andrew McWilliams, Founder and CEO, Revital U
Revital U, The Sample First Company®, has made sampling through an app the centerpiece of their business. 

In fact, the app and sampling constitute the company’s complete selling system. Revital U focuses on keeping 

the actual sampling process simple and affordable. Even more important is the ability to not lose the personal 

touch that is key to direct selling. 

“Deploying technology as a way to leverage is the 
future of our business.” —Andrew McWilliams

New Brand Influencers are introduced to the app from the moment they sign up. They get training and a 

message from Andrew immediately. A nominal monthly fee ($29.99) is the only immediate cost to onboard with 

Revital U. The fee includes the virtual office, app access and five free digital sample credits for the first three 

months. Andrew believes that because there is a universal, uniform way for Brand Influencers to join utilizing 

app technology, they get an easy-to-understand message that sets them up for success, allowing them to 

start sampling (and succeeding) right away. The company provides digital samples from the start and has a 

customer to Brand Influencer ratio of just under 12:1 with high retention.

 “Relationships are still what makes us who we are, 
but we use technology to enhance it.”—Andrew McWilliams

KEY TAKEAWAY: 
Bringing new Brand Influencers onboard through the app and training them immediately 

on usage and utilization creates a knowledgeable, active and engaged field.
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COMPANY SNAPSHOT: Revital U
• Proprietary products: Smart Coffee, Smart Cocoa, 

Smart Caps and Sweet Dreams CBD

• The name says it all: The Sample First Company®

• Starting and staying strong: Launched in 2017 with 

steady success all three years

• Small but mighty: Corporate staff of ten
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Kyler Pentecost, VP Sales, It Works!
It Works! is an amazing example of a company that has always had sampling as an integral part of its DNA but 

has been able to next level that sampling philosophy with an app to drive sales growth.

Even more impressive is how quickly It Works! and SUCCESS Partners were able to go from ideation to 

implementation of a sampling app (just under six weeks!). 

Kyler explained that the demographics of the company’s field are shifting, with more and more young people 

joining. They are naturally more adept at social media and are focused on building teams that are spread out 

geographically. The field expressed a desire to send samples to people that they didn’t know and that weren’t in 

close proximity.

Additionally, as the company has added more holistic products that don’t require in-person fittings like their 

signature wrap, mailing product samples became a much more reliable and scalable option for a socially 

active, young demographic.

“Sampling as it was done 20 years ago, where you 
show up to someone’s door, is not a format that works 
in the current economy.” 
—Kyler Pentecost

That led to the collaboration with SUCCESS Partners. Our experience and ability to scale made our app the 

right fit for It Works!.

“We knew we were going to send a lot of samples.  
We wanted them to look good. We wanted them to 
arrive on time. And we wanted it to be easy.” 
—Kyler Pentecost 

The reception from the field was instantaneous and overwhelmingly positive because the app made it easier 

and faster. It has aided customer acquisition because the field is leading with products that produce results 

rather than income claims. It’s an authentic, effective approach that naturally lends itself to customer loyalty 

and retention. 

 



“When you’re leading with samples, it really is all 
about a result. And so, you’re creating authenticity 
from that very first connection.” 
—Kyler Pentecost.

According to Kyler, the current environment doesn’t scare the company because they have a way to deliver 

samples while practicing social distancing. In fact, It Works! is so pleased with the results that they are exploring 

how to expand the program globally to alleviate similar pain points for the international field. 

“I would say jump right in because this is a trend, and 
it’s going to help you grow your business.”
—Kyler Pentecost

KEY TAKEAWAY: 
The shifting demographics of the It Works! field necessitated a sampling app. 

SUCCESS Partners provided a simple and focused app to It Works! in under six weeks 
and the company is currently experiencing sales growth as a direct result. 

COMPANY SNAPSHOT: It Works!
• Holistic, healthy products: Skinny Brew coffee, 

ThermoFight X, Advanced Formula Fat Fighter, Super 

Greens are surging in popularity 

• New products, new growth: Sampling and new 

product development has led to renewal 

• Easy options: Distributors receive physical samples 

with the starter kit and three digital sample credits 

• Sampling and selling success: App and samples 

function as comprehensive selling system

• Growing global: It Works! is looking to expand their 

sampling program internationally
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John Licari, COO, Total Life Changes
Total Life Changes (TLC) implemented their app from SUCCESS Partners a little over a year ago. It was, at that 

time, a new approach to sampling for the company. The company’s willingness to experiment and persistence 

to shifting to this philosophy has really paid off. 

“We believe in sampling. It gives people a chance to try 
not just our products but our company.”
—John Licari

The app is a complete method of operation for TLC and the focal point of the company. It is a one-stop hub 

for everything about the company: the comp plan, the company story, core values, events calendar, customer 

service, etc.

 

“ We decided to put everything on there. So not only is 
this a sampling tool, it’s a communication tool.” 
—John Licari

The app offers real-time training. In the past they’ve even projected it on to overhead screens at their live 

events, and they are using it on video conferencing during the current crisis. They continue to teach and share 

with the field just how much the app can do for them.

“What’s happened in the last month has really 
highlighted our industry, and TLC has been a 
beneficiary of that. You can work from home with 
TLC. We can teach you how to sample. We can teach 
you how to share products and stories. We can put 
some money in your pocket.” 
—John Licari

The app and sampling act as a complete, standalone selling system. And TLC believes in getting new 

distributors sampling right out of the gate, which is why ten samples are included in the starter kit. TLC is giving 

the app away for free during the crisis because they wanted to get their entire field in a simplified situation. It 

helps the company and the field in both the short- and long-term.
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COMPANY SNAPSHOT: Total Life Changes
• Sample-friendly products: Iaso Detox Tea, Delgada 

Coffee easily lend themselves to sampling 

• Changing course: Sales slowed in late 2018 while 

refining selling system

• The right tool at the right time: App launched early 

2019 with new growth starting in Q2 2019

• Keep it growing: Started 2020 with three record 

months in a row!

“The SUCCESS Partners app and the  
SUCCESS Partners team have really made  
everything easy for us.” 
—John Licari

KEY TAKEAWAY: 
After being on the app for just under a year, TLC has been able to utilize it not only 

for sampling but for communications and training. Even though it was a shift in 
philosophy for their field, they are embracing it and discovering all the things the  

app can do for them.
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Jeremy Wardle, VP of Marketing, New U Life
New U Life does not currently utilize the app for sampling. They use it in order to share assets, videos, PDFs, 

white papers and other business-building pieces. The company is very data driven and lets the data drive their 

decisions. The granular data the app provides the company allows them to do just that. 

They’ve been using the app for just about a year. The company had a quick adoption rate and the field utilized 

it with very little promotion from corporate. 

“We saw thousands coming into the app to share 
content. The small fee that distributors pay for access 
allows us to build exclusive content for the app.” 
–Jeremy Wardle

The field is drawn to the simplicity of the app. Anyone can use it regardless of whether they are tech-savvy or not. 

The app is an extension of New U Life’s virtual office and makes it easier to enroll new customers and distributors. 

“When a new rep is joining, they’re at their lowest level 
of knowledge but their highest level of excitement. The 
app acts as a great bridge in teaching them even if they 
don’t have a lot of up-line support.”
—Jeremy Wardle

As several thousand people are joining New U Lifeeach week, this allows the company to provide training 

to a massive group of people. And because the company is so data driven, the app allows them to focus on 

activities that lead to close. The company measures each individual video’s performance. The app also allows 

them to build a stronger field because it helps them identify high performers and future leaders. 

By putting out a lot of content, following up with the analytics and measuring that content’s performance, the 

company is able to gather and create funnels that are generating sales and linking that back to recognition and 

social media campaigns. 

“The thousands upon thousands of shares of specific 
videos that we get on a weekly basis from our field is 
generating new enrollment. The data doesn’t lie.” 
—Jeremy Wardle
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COMPANY SNAPSHOT: New U Life
• Super-hero product: SOMADERM GEL accounts for 

large majority of revenue

• Phenomenal growth: Experiencing record growth in 

2019 and again in Q1 2020

• The popular crowd: Thousands of new distributors are 

joining each week

• The next big step: New U Lifewants to add sampling 

functionality to the app

“It is fueling exponential growth for the company and 
building a strong foundation for the future.
I highly recommend everybody taking a strong look at 
the SUCCESS Partners app. It’s been magical for us.” 
—Jeremy Wardle

   

KEY TAKEAWAY: 
The app provides a wealth of information and actionable data that has allowed New 

U Lifeto generate sales funnels and deliver targeted content. Even without a sampling 
component, the app is still the company’s most important business-building tool.
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Now that you have seen how an app can accelerate sales and growth,  

we invite you to work with us and let us share best practices or even develop  

a sampling or app program for you in as little as six weeks. 

info@successpartners.com / 1.800.752.2030 / successpartners.com

Connect. Communicate. Convert.

SUCCESS Partners  
creates strategies and solutions that  
enable you to strengthen your brand,  

 engage customers, motivate your  
distributors, and improve  

your bottom line.




